BEAUMONT HOSPITAL’ SUITE
8:30 — 10 AM NATIONAL CITY CENTER
TROY, MICHIGAN

WEDNESDAY,
NOV 11, 2009

MEETING HOSTED BY = Beaumont Hospitals

TYPE OF MEETING Bi-monthly Coalition Meeting
FACILITATOR Scott Foster, Wellco

NOTE TAKER Lia Hosinski, Health and Wellness Coach
TIMEKEEPER N/A

ATTENDEES 70

Agenda topics

WELCOME & INTRODUCTIONS SCOTT FOSTER

DISCUSSION

Scott started the meeting by welcoming members and new visitors. He also gave a special thank-you to HealthPlus for
sponsoring breakfast!

Around the room attendee introductions were made.

REVIEW OF MINUTES SCOTT FOSTER

DISCUSSION

REVIEW OF MINUTES
Scott Foster informed the group that the meeting minutes are now available on-line at the OCWC website. A thank-you
was given to Lia Hosinski for recording the meeting minutes.

Scott introduced representatives of Watson Wyatt, John Jones and Alan Huddy as the presenters of today's main
presentation.

ALAN HUDDY, SENIOR CONSULTING ACTUARY (FSA)

AND

53 MINUTES MAIN PRESENTATION JOHN JONES, PRACTICE LEADER, TECHNOLOGY &
ADMINISTRATION SOLUTIONS

WATSON WYATT

The Keys to Continued Success: 14th Annual National Business Group on Health Survey - Purchasing
Value in Health Care

The study presented revealed the results of a survey conducted from November 2008 to January 2009. The 14th annual
study indicates health care trends and the actions employers are taking. The focus is on companies that have
maintained cost trends at or below the median over the last four years. It includes 489 companies providing benefits to
more than 8 million individuals. The purpose of this study is to look for the consistent performers, the companies that have
kept health costs down in the past four years. The lessons learned from consistent performers serves as a valuable
resource for all employers.

The key findings in the study are:

e  Cost increases held steady at 6 percent in 2008. Best performers have 2-year median cost increase of 0.5
percent for each year, compared with 10.5 percent for poor performers. The differential between best and poor
performers has expanded.

e  Consistent performers who have maintained health care cost at or below the median during the last four years
have implemented programs that incorporate:

1. Appropriate financial incentives

2. Effective information delivery

3. Metrics and evidence

4.Quality care delivered efficiently
5.Maximizing health and productivity

. Both Consumer Driven Health Plan (CDHP) adoption and enroliment rates are increasing
-51 percent of companies now have a CDHP in place, and 43 percent of these companies have at least 20
percent of their employees enrolled.

. Higher enroliment rates in CDHPs are strongly linked to lower health care cost trends

DISCUSSION



A great number of employers support account-based health reform initiatives more than anything else. Account-based
plans emphasize on individual responsibility through health savings accounts, high-deductible plans and similar financial
incentives. Also, there are efforts by employers to promote primary care. This is to aid the employee in managing their
health care needs.

In keeping the cost of health care at a minimum it is vital that employers and employees work together. Employers clearly
see that their biggest challenge are their employees' poor health habits. Efforts needs to be made to engage the
employee by education, awareness and support. Involvement from the employer needs to be from the top CEO and down.

In conclusion, it is possible to stabilize health care spending, and consistent performers are leading the way. The
appropriate use of tactics in five areas drives best performance in maintaining health costs. Many best-performing
companies have adopted CDHPs, but for most, this is just one component of a larger consumer-oriented model.
Increasing CDHP enroliment is key to moderating cost trends. And, the use of financial incentives drive participation in
lifestyle management and wellness initiative.

Visit the Oakland County Wellness Coalition website at www.OaklandCountyWellness.com for a copy of today's Watson
Wyatt presentation. For more information about the 14th Annual Business Health Survey, Alan Huddy and John Jones are
available by phone and e-mail (contact details are located on the first page of the presentation.)

14 MiNUTES OAKLAND COUNTY WELLNESS TROY CHAVBER OF COMMERCE
COALITION, 4-YEAR PERSPECTIVE

DISCUSSION

November 2009 marks the four-year anniversary of the Oakland County Wellness Coalition. As one of the major
contributors in the concept and development of the coalition, Michelle Hodges gave a perspective from the birth of the
coalition to present day.

Back in 2003 & 2004 when businesses were going out-of-business because of the rising costs of health care, Troy
Chamber of Commerce set out to help find the solution. In their search they visited Dr. D Edington at U of M and heard
his position in controlling the cost in health care. Dr. Edington was working with major companies and had proven
scientific data that demonstrated how wellness can play a meaningful role in controlling the bottom line. This was the
turning point in which core people were pulled together from various businesses in developing an organization in creating
a culture of wellness in the workplace. On November 1, 2005 the Oakland County Wellness Coalition was launched.
Michele gave sincere gratitude to all who contributed their time and effort towards the success of the coalition. With the
volunteer help of many people and partnerships of business there has been many accomplishments. A few of these
accomplishments include a website, online wellness clearinghouse, a resource system, linkedin group, a quarterly
newsletter, and a brochure - all to expand education and awareness to area businesses.

In moving to the next level in 2010, the Executive Committee will concentrate heavily on leadership with quality focus. The
coalition will upgrade and move beyond entry level wellness. In this effort, a survey will be sent out soon in requesting
members feedback. Then based on data from the survey, the Executive Committee will refine its vision and goals in
making a win-win for all. The committee may be presenting their announcements as early as January's meeting.

5 MINUTES RESOURCES AND INFORMATION SHARING SCOTT FOSTER

DISCUSSION

e Visit the OCWC website frequently for information on events and opportunity for involvement. The resources
section is a valuable tool and is available to everyone.

e A box is provided at our meeting for participants to deposit their business cards. People are also welcome to
browse through the box to find businesses of their interest.

. If anyone is interested in sponsoring breakfast or donating for the raffle at our next meeting please contact an
executive committee member.

e Attendees provided information to up-coming events from their organization or their interest.

5 MINUTES RAFFLE SCOTT FOSTER

e A special Thank-you to Bancorp Bank for sponsoring the raffle! A fifty dollar gift certificate to a Troy restaurant
was raffled off.

CONCLUSIONS

e A special Thank-you to Beaumont Hospitals for being our HOST!
. Next OCWC meeting will be Wednesday, January 13, 2010. Location Center, Troy. Agenda available on the
OCWC website at www.oaklandcountywellness.com .



http://www.oaklandcountywellness.com/
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